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Organizations must develop mechanisms internally on how they will use the available resources to achieve the goals and objectives that it has formulated for a certain time. The goals are to achieved mostly in the long term through other daily or regular objectives to de developed in the daily activities that take place in the organization. It is the management's role to develop and guide the other members of an organization on achieving a certain goal through a defined strategy. The plan that is to be used over a certain period to achieve the organizational goals is known as a strategy. It defines the actions that are to be taken to realize the daily targets in every activity. 
A strategic plan is inclusive of the definite process of identifying a resource in the organization, its mobilization, and management to attain the desired results. The activities of an organization are timed, and every target must be realized according to the plan to ensure that the goal is achieved as per the overall guideline. There are various aspects that a strategy must comprise in order for it to be effective and efficient in achieving its goals and objectives. A strategy must be definite and straightforward to easily be understood through little or no training of the employees. All stakeholders are important in achieving the goals and objectives of the strategy. The contribution of every stakeholder determines how successful it will be.
This paper will explore the aspects and strategy of an organization known as Blue Apron in order to understand more about its strategy in achieving the goals and objectives that it has spelled out. This an organization that is involved with meal delivery services across the region and has established its market among the most populous group in the region. The current market trends have been marked by individuals investing and being concerned about how they eat, and hence they can invest and bear the cost of good eating habits. The shop provides a wide range of healthy products, which will result in the best nutrition standard. Therefore, the paper will identify the methods and strategies that this organization has used to establish and run its business sustainably.
The organization targets provision of healthy meal services to its customers throughout the year, and therefore its services are are limited to food delivery services, and its strategy is simple to understand and implement. A strategy covers all aspects of an organization, and therefore it must define every department's objectives in order for the overall aims to be realized. The company has a marketing strategy, financial strategy, which are key in increasing their sales and managing the minimum resources to achieve the organization's objectives. The marketing strategy has been identified as using the recent technology marketing options to reach its targeted audience of young people. The population is concerned about nutritional practices and eating habits, which has provided a good market for the business. 
The company has diversified its services to its customers to position it as a one-stop-shop for food and other food-related consultations. Eating and practicing healthy diets requires the opinion and guidelines of an expert in the field either at home or in the hospital. The customers are provided with a wide range of options to choose from that freedom attracts many people to the shop for food solutions. The customers can either choose to receive guidelines on the ingredients to make delicious and healthy food or receive food already made in the company. The recipes are sold to the clients according to their specific needs and specifications. This makes the organization a one stop solution for matters of health and nutrition. The food and drinks are prepared to have specific content of minerals and can be tailored according to the customers' specific health needs because they are updated regularly. Blue Apron is regarded as the solution to the rising demand for healthy eating by making it accessible and affordable. 
Blue Apron has invested in digital marketing to customize the ads to be seen in the market's target segment for the strategy to be effective. A strategy is definite in matters of a marketing strategy depending on the demography of the market. The middle working class is the organization's highest target due to its high awareness about healthy eating and nutrition. Marketing is therefore tailored to reach a specific group of people who are likely to be interested in the services and products offered in the organization. Digital marketing allows the company to reach as many people as possible to achieve its marketing goals every week. This regularly improves its sales and revenue raised from engaging in business and consultation services. Targeted marketing is effective because many resources are not spent on the market segments that cannot be turned into clients. Digital marketing is favorable to the current needs because even online deliveries can be made online to reduce costs and make the services accessible to a large population. The organization targets to achieve twenty clients per day, and this strategy becomes very appropriate to achieve that.
The organization considers the special needs of the customers and has recipes designed for both vegetarian and non-vegeterian in customers' population. Apart from providing recipes and guidelines for each of them, it also advises on the benefits of different types of diets through the various professionals who have been employed by the company. Being a one-stop-shop for all food solutions, it is preferred due to its regard and respect for the diversity of members of the population who may be having special reservations in their orders to ensure that their needs are also taken care of. The cookbook is revised regularly to ensure that vegans are not prescribed a diet, which may be culturally unacceptable. Every client opens their account where each profile is well defined from which the nutrition decision will be based. 
The organization has established itself as an experienced brand that has gained long experience, having provided the services for an extended period. Having existed in the industry for some time now, the customers regard it as having a huge experience in the food industry that makes it reliable for the market. Most of the customers would not risk mistakes from a developing firm, which is yet to understand the dynamics of nutrition because one mistake is likely to cost the customer's health. The long period of experience has enabled it to gain trust from the public and create a brand that is easily trusted by the population eager to access food related solutions. Blue Apron is therefore reliable as providers of nutritional services through their wide range of products. The trusted image in the market positions the organization as the most appropriate despite facing various industry competitors.
Strategies developed by an organization must be in line with the legal and ethical code of conduct for all the business organizations to ensure that it has complied with the required provisions. The ethical business practices in marketing provide healthy competition that does not engage in a campaign of disregarding a competitor in the organization. To ensure that a company remains compliant, Blue Apron has established a department specializing in the legal aspects of the business activities to ensure that the decisions and policies that are developed adhere to the set regulations to promote employees' and customers' safety in the organization. Various ethical practices are established to ensure that competition in the industry is healthy. Adhering to the set guidelines, legally and ethically, it is likely that the public may easily trust an organization because it has created a brand that is appealing to the market.
Strategies are formulated to give the stakeholders a sense of direction and confidence that the goals and objectives formulated during the annual general meetings can be achieved in a practical approach. The stakeholders such as Blue Apron investors will require to be convinced that they would get value for their money in a specific financial strategy that is sustainable so that they can make their investment. The organization must also provide the employees with a sense of direction or path that guides their business decisions to ensure adherence and promote the organization's best interests. This enables them to understand their roles as stipulated in the strategy because they have been identified as desirable results. Therefore, the organization has been able to mobilize human resources towards the company's common agenda. The professionals are committed to providing quality services on behalf of the company to the clients. 
A strategy determines the success and achievement of the goals and objectives of the organization. The strategy must define how the company will monitor the implementation of the objectives that have been defined in the plan. Monitoring involves identifying the changes that may take place in line with the changing market needs. The strategy must also be flexible to cater to the dynamic business environment for the company's overall benefit. The organization members need to support and give effort to the realization of the company's goals and objectives.
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